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L. THONG TIN CHUNG VE CA NHAN

1. Ho va tén: Tran Xuéin Diing

2. Ngay, thang, nim sinh: 21/01/1964.

3. Nam, nit: Nam.

4. Dién thoai:

5. Chtre vu: Chi tich UBND huyén.

6. Pon vi cong tac: Uy ban nhén din huyén Binh Luc.
IL TRINH PQ PAO TAO

Hoc vi: Thae si.

Chuyén nganh dao tao: Quan tri kinh doanh.

III. KINH NGHIEM KHOA HOC:

- ba ¢6 kinh nghiém v&: Céng tac quan ly.

- Linh vuc chuyén mén c6 kinh nghiém: Cong tac quan ly.
- S6 nam c6 kinh nghiém trong c6ng téc quan ly: 15 nam.




NANG CAO CHAT LUO'NG POINGU CAN BO, CONG CHUC XA
NHAM CHUAN BI NHAN SU CHO bAI HOI DAN G BO XA, THI TRAN
NHIEM KY 2020-2025 VA HOI PONG NHAN DAN NHIEM KY 2021-2026

PHAN THU NHAT
MO PAU

1. B6i canh va Iy do:

Pai hoi XXVII Pang bd huyén di xac dinh ning cao chat luong doi ngii
cén by, cong chirc, vién chirc phuc vu yéu cau cdng nghi€p héa, hién dai hoa va
thye hién cac nhiém vu chinh tri, phét trién kinh té - x4 hoi trén dia ban huyén la
mot trong nhitng nhiém vu quan trong. Qua gén 05 nam thyc hién da dat mot s6
két qua budc dau tich cuc, sb lugng, chét luong d6i ngili can bo, cdng chirc co
trinh do dai hoc, trén dai hoc chiém trén 70%, 40% dat trinh d6 Trung cép ly luén
chinh tri tré 1én. Trong d6, can bj, cdng chirc x& co trinh do dai hoc, trén dai hoc
chiém trén 59,5%, 95,5% dat trinh d6 Trung c4p ly lun chinh tri tr& 1én.

_Tuy nhién, chét lugng d6i ngii can b, cong chirc van chua dap tmg dugc
yéu cau phat trién kinh té - xa hoi hién nay, nhét 12 d6i ngfi can bd, cong chirc cip
xd. Viéc lanh dao, chi dao, t6 chirc thuc hién cac chucmg trinh dao tao, bdi dudng
ngudn nhan luc, chinh sach thu hit, trong dung ngudi tai con it; chét luong doi
ngfi can bd, cong chirc chwa dap (ng yéu ciu cong téc quan ly nha nudc, cai cach
hanh chinh c6 hiéu qua.

Pé khéc phuc nhimng han ché, yéu kém va trién khai c6 hiéu qua cong tac
nang cao chét lugng can b, cong chuc cap xd nhdm chuin bi nhan sy cho Pai
héi Pang bd cip x4, thi trdn nhiém ky 2020 - 2025 va Hoi dong nhén dan nhiém
ky 2021 - 2026 nhim néng cao chit lwong hoat dong ctia chinh quyen cép co s0.
Day 1 nhén t6 then chdt dé thuc hién nhiém vu trong tAm 1a phat trién kinh té thi
truong dinh hudng xa hdi chu nghia; diy manh cong nghiép héa, hién dai héa dat
nuéc, hoi nhap kinh té quéc té; thuc hién thanh cong chuong trinh cai cach nén
hanh chinh nha nuéc va xay dung néng thén mdi, gop phan 6n dinh hé théng
chinh tri va chit lvong b may nha nuéc.

2. Pham vi va déi twong:

Pham vi: Nang cao chat luong déi ngili can b, cong chirc cip X3 nhim
chuin bi nhan su cho Dai hoi Pang bo cip x4, thi trin nhiém ky 2020 - 2025 va
Hbi ddng nhan dan nhiém ky 2021 - 2026 trén dia ban huyén Binh Luc.

D6i tuong: Can b, cong chirc ca‘ip x4.
3. Muc tiéu:
3.1. Muc tiéu chung:




Tiép tuc diy manh dao tao, dong thoi b sung chinh sach di manh dé thu
hat va trong dung nhan tai nhdm nang cao chét lugng ddi ngil can bd, cong chirc
cap x4, trong d6 vira chu trong nang cao chit lugng doi ngil can bg, cong churc
cap x4 hién c6, chu trong x4y dung d6i ngii can bd, cong chirc cip xa con thiéu,
vira quan tdm xay dung. Tép trung nang cao ddi ngii can b9, cong churc cép xila
lanh dao cht chét, tao budc ddt pha manh mé trong phét trién kinh té, van hoa, x4
héi cua huyén nhanh va bén vung, day nhanh qua trinh cong nghiép hoda, hién dai
héa trong bdi canh hoi nhip qudc té ngiy cang sdu réng.

3.2. Muc tiéu riéng:

Nang cao chét lwong ddi ngil can bg, cdng chirc trong hé thong chinh tri &
cap x4, trude tién 13 d6i ngii lanh dao, quan ly. Xay dung ddi ngli can b trung
thanh véi ly tuéng doc 14p dan tdc va chu nghia x4 hdi, c6 pham chit dao dirc,
trinh d6, nang luc chuyén mén ddp img yéu cau chirc danh va vi tri viée lam; nim
vimg dudng 16i, chinh sach cua Péng, phép luét nha nudc; cé ning luc t6 chirc
thue hién va giai quyét tét cac van dé thuc tién trong thdi ky ddy manh cong
nghiép hoa, hién dai héa va hoi nhép qudc té, gop phan hoan thanh céc muc tiéu
x4y dung, bao vé, phat trién huyén dén nam 2025 va nhitng nim tiép theo.

3.3. Muc tiéu cuy thé:

- 100% doi ngii can bg, cong chirc, 1a 1anh dao, quan ly duong nhiém va du
bi, ngudn quy hoach cac chirc danh lanh dao, quan ly dat trinh do trung cép ly
luén chinh tri tr& 1én, dat tiéu chuin theo quy dinh dbi véi tirng loai chirc danh.

- 100% c6ng chirc chuyén mén phai dat trinh dd chuyén mén phu hop véi
vi tri viéc 1am; c6 chimg chi bdi dudng kién thirc quan 1y nha nuéc theo ngach;
ngoai ngt, tin hoc theo tiéu chudn quy dinh déi véi timg ngach, timg chirc danh.

- 100% cén bd, cong chirc khi duge tuyén dung phai dam bao du tiéu
chuén, trinh d chuyén mén va céc tiéu chuin khéc theo quy dinh pht hop véi
yéu cau vi tri viéc lam, ddng thoi c6 19 trinh chuyén ddi cho cac trudng hop dang
cong tac chua dat yéu céu.

PHAN THU HAI
NOI DUNG

I. Thue trang ciia ndi dung:

1. Tinh hinh d¢i ngii can b, cong chirc xa trén dia ban huyén nhirng
niam qua:

Nhin chung, da sd can bo, cong chirc xa dugc rén luyén, thir thach trong
thuc ti€n, c6 béan Iinh chinh tri viing vang, guong mau chip hanh chu truong,
dudng 16i ctia bang, chinh sach, phap luat cia nha nudc, c6 y thic td chire, ky
luat, gén bo mat thiét véi nhan dan, ndm bét dugc tdm tu, nguyén vong cua nhan




dan; luén néu cao tinh than trach nhiém trong thuc thi cong vu, thai d6 ciu thi,
khic phuc khoé khin, nd luc phén déu cong tac va hoc tap, ren luyén, hang hai
cham lo vi€c lang, vi€c x&, déng gdp tich cuc vao su phat trién cia dia phuong.
Théi d6 giao tiép trong thuc thi cdng vu véi cac td chirc, cong dén c6 chuyén bién
10 rét, c6 y thirc trach nhi€m, tan tinh va chu ddo, ing xir diing muc, déng vai tro
then chdt trong viéc dua cac chu truong, chinh sich clia Dang va Nha nuée dén
v6i dan, tryc tiép cham lo doi séng vat chit va tinh thin cho nhén dén.

Nhimng ndm gin day, viéc xay dung doi ngii can bg, cong chue xa da duge
Huyén tiy, Uy ban nhan dén huyén va Dang ay, Uy ban nhén dén céc x4, thi trdn
coi trong va thuc hién mét cach bai ban, dong bd hon, tir khau quy hoach, tao
ngudn dén dio tao, bdi dudng, luan chuyén, diéu dong... Trong nhiém ky vira
qua, Huyén 1y d4 luan chuyén, ting cudng 02 cén bd vé lam Bi thu Pang uy tai
02 xd; can bo duoc luan chuyén vé& dam nhén céc chtc danh chu chét & xa di quy
tu dugc doi ngii can b co s6, tao duge sy 6n dinh trong noi bo, thiic diy phong
trao dia phuwong phat trién. Nho cong tac quy hoach, dao tao, bdi du’o‘ng, luén
chuyen diéu dong can bo, cong chirc x& dugc coi trong, nén s6 can bg, cong chirc
cap xd ngay cang dugc nang cao vé chét lugng. Tinh dén ngay 31 thang 12 ndm
2018; s6 can bd dat chuén vé chuyén mén 1a 81,67%, dat chudn vé 1y ludn chinh
tri 12 90,7%; sb cong chic dat chuin vé chuyén moén 1a 100%, dat chuén vé ly
ludn chinh tri 12 93,22%. Két qua thu hat, tuyén dung d6i véi can bd tré tdt
nghiép dai hoc chinh quy theo quy dinh dinh ctia Uy ban nhan dan tinh vé lam
cong chirc du bi cap xa tir ndm 2010-2015 duoc 51 ngudi.

2. Tinh hinh s6 lwong, chit lwgng ddi ngii can bd, cong chirc xa trén
dia ban huyén:

2.1. Vé s6 luong:

Cin ctr Luat t6 chirc Chinh quyén dia phuong ngay 19 thang 6 nim 2015;

Can ctr Nghi dinh s6 92/2009/NP-CP ngay 22/10/2009 ciia Chinh phu;
Théng tu lién tich s6 03/2010/TTLT-BNV-BTC-BLDTB&XH ngay 27/5/2010
cua B§ Noi vy, B Tai chinh, B§ Lao dong - Thuong binh va Xa hji quy dinh vé
chirc danh, sé'luc_mg, mot s6 ché d9, chinh sach ddi véi can bo, cong chirc ¢ x4,
phuong, thi tran va nhitng ngudi hoat dong khdng chuyén trach & cap x4;

Cén ot Quyét dinh s6 11/2010/QP-UBND ngay 10 thang 5 ndm 2010 caa
Uy ban nhén dén tinh Ha Nam quy dinh s6 luong, chirc danh can b9, cong chirc &
xd, phudng, thi tran thudc tinh Ha Nam.

* Tbng s6 can bo, cong chitc duge bd tri: 409 ngudi. Trong do:
- Can bg: 190 ngudi;

- Cong chirc: 219 nguoi.

* 86 can bd, cong chirc hién c6 mét: 361/409 nguodi. Trong dé:

- Can bg: 178 nguoi.




- Cong chuc: 183 ngudi.

2.2. V& chét lugng:

a) Cén bo:

- Vé trinh d6 chuyén mén:

+ Thac si: 03 nguoi;

+ Dai hoc: 89 nguoi;

+ Cao dang: 4 ngudi;

+ Trung c4p: 66 ngudi;

+ So cAp va chua qua dao tao: 16 ngudi.

- V& trinh d¢ Ly luan chinh tri:

+ Cao cip: 3 nguoi;

+ Trung cép: 165 ngudi;

+ So cdp va chua qua do tao: 10 ngudi.

b) Cong chic:

- Vé trinh d6 chuyén mon:

+ Thac si: 2 nguoi;

+ Pai hoc: 121 ngudi;

+ Cao dang: 8 ngudi;

+ Trung cap: 52 ngudi;

- V& trinh d6 Ly luan chinh tri:

+ Cao cép: 01 ngudi;

+ Trung c4p: 176 ngudi;

+ So cdp va chua qua dao tao: 6 ngudi.

¢) Nhitng uru, han ché:

* Uu diém:

Trong nhitng ndm qua, ddi ngii can bd, cong chuc cép x4 trén dia ban
huyén Binh Luc da ting budc truong thanh va c6 nhi€u dong gép cho su phat
trién kinh té - xa hdi cua dia phuong.

- Trinh d6 chuyén mén, nghiép vu ciia d6i ngfi can bo, cong chirc cip xi &
huyen Binh Luc ngay cang dugc hoan thién theo hudng dap tmg dung tiéu chudn
véi timg vi tri, chitc danh va co sir thay d6i theo hudng tich cuec: ting dén ty 1&
cén bo, cong chirc cdp xa co trinh d6 chuyén mén Pai hoc va gian din ty 1& can




bd, cdng chirc c6 ty 1€ trung ce“ip va chua qua dao tao tir d6 dap ting tdt cac nhiém
vu dugc giao.

- Dng trude céc tac dong ti€u cyc ndy sinh hang ngay, tir nhitng mat trai
clia co ché thi trudng, da sé doi ngdl can bg, cdng chuc cap xa van luén gitt dugc
pham chit dao dirc, tur cach va 6i séng lanh manh, vuot qua moi khé khan vé
diéu kién, hoan canh, tién lwong, phu cdp... & hoan thanh tét nhiém vu duoc
giao. Phén 16n can b, cong chirc cap xa dwoc danh gia 1a c6 tinh than trach
nhiém, thai d6 tlep cong dan tdt, chap hanh t5t cac chu truong, chinh séch, phap
ludt ctia Pang va Nha nuéc, c6 tinh than phéi hop t6t trong thue thi cong vu.

- ba sd can bg, cong chirc x4 hoan thanh nhiém vu dugc giao ding tién do,
dap (g t6t yéu cau nhi€ém vy dugc giao, ky ning nghé nghiép, k¥ nang lam viéc
nhém, k¥ ning trién khai cdc quyét dinh quén ly, thu thap, téng hop, phén tich va
dénh gid ngay cang hoan thién.

- Co cau doi ngii can b, cong chirc cép xd trén dia ban huyén Binh Luc
ngay mot hoan chinh hon, dép tmg dugc yéu cau ctia x& hdi hién nay. Co chu vé
gi6i tinh, d6 tudi c6 nhiéu thay doi theo mat tich cuc hon, ty 1¢ nir tham gia vao
cac chuc danh chu chot trong cong tac Pang, chinh quyén, doan thé chinh trj xa
hoi ngay cang cao. Vé co ciu do tudi cua doi ngii can bo chu chét trong cong tac
Dang, chinh quyén, doan thé céc x3 di manh dan bd tri can b tré cé trinh do
nang lyc vio céc vi tri chi chdt, do d6 ning luc quan 1y cta doi ngii cén bd, cong
chirc x4 hién nay c6 nhidu sw sang tao, cé budc dot pha 1én.

- Cong tac tuyén dung can b, cong chirc clp x3 tai huyén Binh Luc trong
nhiimg nam qua da bao dam du vé s6 luong va nang cao vé chat lugng nén da dap
{ng dugc nhu cdu ngiy cang cao cua cong viéc, gop phan phét trién kinh té - x&
hoi & dia phuong va thuc hién t6t nhiém vu xay dung néng thén méi.

* Han ché:

Bén canh nhing vu diém, thi nhitng yeu diém, han ché cin phai dugc khac
phuc kip thoi @& doi ngii can bo, cong chire cdp x3d ngdy cang duge nang cao vé
ca sb lugng va chit lugng.

- Mot s6 can b, cong chire xa chua dugc dao tao co ban vé chuyén mén,
nghiép vu, mét sb vi tri cong tac trinh d6 chuyén mén chua duge dao tao ding
chuyén nganh din dén cong tac quan ly diéu hanh, thuc thi nhiém vu con han
ché, chét luong, hiéu qua cong tac chua cao. Thuc té cho thiy, viéc chudn hoa doi
ngil can bo, cong chirc cap xa viraqua moi chi tép trung vao viée chuén héa bing
cap, hon nita néu trinh d6 cua doi ngil can bg, cong chirc cép xd hién nay chi dat
trinh d6 chuyén mon 1a trung cap thi khong dap ing dugce yéu cau ngay cang cao
clia cong tac lanh dao, quan 1y, diéu hanh viéc phat trién kinh té, vin héa - xa hoi,
an ninh, quéc phong & don vi hanh chinh co s&, dic biét khi chiing ta trién khai
day manh cong nghiép hoéa, hién dai hda néng nghiép, néng thén, xay dyng nong
thén méi véi rat nhidu ndi dung, tiéu chi doi héi phai c6 kién thirc khoa hoc, cong
nghé, kién thirc quan 1y hanh chinh, xay dung, quan ly kinh té...




- Ky néng nghé nghiép cua doi ngii can by, cong chrc x4 con yéu; nang luc
quan ly diéu hanh chua ngang tAm v6i nhiém vu. Nhan thirc trong d6i ngii can bd,
cong chirc cip xa khong ddng déu, thiéu chu dong, sang tao trong thurc thi cong
vu; viéc van dung cac chu truong, chinh sich vao diéu kién thuc té chua linh
hoat; khéng it cdn by, cdng chirc xa chua nim vimg chirc ning, nhiém vy, thdm
quyen dugc giao, cac quy dinh clia phap luat, vi vy qud trinh chi dao diéu hanh,
giai quyét cong viéc con mang tinh chu quan, cam tinh c4 nhan.

- Néng luc thyce hién nhiém vu chuyén mén con thap, chua c6 tinh chuyén
nghiép, thiéu kha ning doc lap, quyét doan trong giai quyet cong viee, con thy
dong trong thuc thi nhiém vu; kha ndng bao quat cong viéc con yeu viéc xay
dung chuong trinh, ké hoach cong téc chua hiéu qua, tinh than phdi horp trong
giai quyet mot so nhiém vu chuyén mén con han ché nén mét sé cong viéc trién
khai va giai quyet con kéo dai.

- Co cAu ddi ngii cén bd, cong chirc & mét xa chua phu hop, ty 1€ nit thap
tudi doi binh quén cao. S6 lwong can b chi chdt ¢6 tudi doi cao, co cau do tudi
clia d6i ngfi can bd chénh léch 16n nén khong dam béo tinh ké thira,

- M6t s6 can bo, cong chiic cap x4 c6 biéu hién dao dong, xa dan hon; quan
liéu co hoi, hach dich, sach nhiéu nhan dén, tham 6 0, tham nhung, vi pham quyén
lam chu ctia nhan dén; c6 nhitng lic, nhitng noi mét doan két ndi b, bé phi, cuc
b6 din dén mét 1ong tin ctia nhan dén, 1am giam hidu qua quan ly.

- Chua c6 su phéi hop dong b6 giita cong tac quy hoach, tuyén dung, tao
ngudn véi cong tac dio tao, bé tri va sir dung can bg, cong chirc.

* Nguyén nhén ctia nhitng ton tai:

- Nguyén nhén khach quan: Do lich sir dé lai, d6i ngfi cén bg, cong chirc
cép xa duoc hinh thanh tir nhidu ngudn khac nhau, da sb trudng thanh tir co s&,
tuy c6 nhiéu kinh nghiém nhung khong dugc dio tao bai ban, lai chju anh hudng
ctia tm ly tiéu néng, san xut nhd. Mt khéc, trong mot thoi gian dai, viéc xay
dung doi ngii can b9, cong chirc Cé.p x4 chua dugce quan tdm ding muc, cong tac
quy hoach, tao ngudn, dio tao, boi dudng, b tri sit dung can bd chua dugc bai
ban. Chinh sach dai ngd ctia nha nudc dbi v6i can bd co s¢ con nhiéu bt hop ly,
chua dam bao dé can b yén tAm cong téc, cdng hién...

- Nguyén nhan cha quan: Viéc dao tao, boi dudng ddi ngii can bg, cong
chirc ctia huyén Binh Luc con phu thuge nhiéu vao cap trén; ndi dung dao tao, bdi
dudng con néng vé hinh thitc, mang tinh Iy lun chung, chua c6 néi dung phu
hop véi timg ddi tugng; phuong phap giang day con nang vé thuyét trinh. Pa s6
cén b, cong chirc cap xa da va dang theo hoc hinh thirc vira hoc vira lam tuy co
wu diém thuén loi vé hoc tap nhung chét lvong dio tao khéng cao. Viéc dao tao,
boi dudng céan bg, cong chirc cap xa chua dugc thuc hién dong by, mdi chi dao
tao vé chinh tri va chuyén mon nghi€p vu ma chua chl y bdi dudng vé k¥ nang
quan ly didu hanh, t6 chirc thuc hién, nhit 14 xtt ly tinh hudng trong thuc tién.




Nﬁn V‘iéc van dung nhiing kién thirc da dwoc dao tao, bdi dudng dé giai quyét cac
van dé€ dit ra trong hoat ddng di€u hanh, quan con thap.

IL Néi dung sang kién:
1. Ban chat giai phap méi:
a) Phuong hudng:

D¢ dap tmg yéu cau vé nhén sy cho Dai hi Dang bd x4 nhiém ky 2020 -
2025 va Hoi dong nhén dan nhiém ky 2021 - 2026 va thuc hién hiém vu phat
trien kinh té - xa h¢i, ddy manh cong nghi¢p hoéa, hién dai héa néng nghiép, ndng
thén, xay dung néng thdn moéi trong giai doan hién nay va nhitng ndm tiép theo,
doi hoi can phai c6 mdt ddi ngli can bo, cong chirc clp xa c6 day du dirc va tai,
c6 phim chit va ning luc. Vi vdy, phuong hudng nang cao chit lwong d6i ngii
can bd, cong churc trén dia ban huyén Binh Luc nhu sau:

- Xac dinh 13 vi tri, vai trd cua ddi ngli can by, cong chire clp x4, xdy dung
ddi ngii can b9, cong chuc cAp xa theo huéng chuyén nghi€p héa; co phim chét
dao dirc tot, ban linh chinh tri vimg vang, tuyét d6i trung thanh véi Pang, Nha
nuéc va nhan dan, gwong miu chip hanh nghiém chinh chu truong, dudng 16i
ctia Dang, chinh sich, phdp luit cia Nha nude, co tinh than doan két, phdi hop
trong cong tac, khong quan liéu, hach dich, ctra quyén, tham nhiing; lun bam sat
co s¢ va nhén dan, t6n trong va ling nghe nhan dén; chim lo doi song, tinh than
vt chat, bao vé quyen loi ctia nhan dan, c6 kinh nghiém thuc tién, c¢6 ning lyc t6
chirc, tuyén truyén va van dong nhén déan thuc hién chu trwong, chinh sich cua
Dang va Nha nudec.

- Tré héa doi ngii can b, cong chirc xa. Tuy nhién, trong qua trinh tré héa
ddi ngili can bg, cong chirc xd can phai c6 1§ trinh, dam bao ti€u chudn, lién tuc,
mang tinh ké thira va két hop hai hoa gitra cac do tudi nham phat huy dugc tri tué
va nang cao chat lugng tong hop ctia ddi ngli can bg, cdng chirc cip x3 trong
nhiém vu phat trién kinh té x3 hoi ctia dia phuong.

- Nang cao chét luong déi ngil can bd, cong chirc cip x3 phai duge tién
hanh mét cach chu dong, khan trwong, tich cuc nhung phai tuan thu quy dinh,
dam bao quy trinh, chit ché, timg budc phi hop véi thuc trang doi ngi cén b,
cong chire, phit hop v6i trinh d6 phat trién kinh t& - x3 hdi va diéu kién thuc té
cua dia phuong.

- Néng cao chét luong ddi ngii can b, cong chirc cép x4 can phai dong bo
ca vé trinh d9, ning luc, phdm chét dao durc. Trong qua trinh thyc hién can phai
xdy dung doi ngii can bo, cong chirc clp xd c6 di tAm, di tim dé dap tmg nhu
cau trién khai ddy manh cong nghlep hoa, hién dai héa ndng nghiép, nong thdn,
x4y dung néng thon mai trong giai doan hién nay.

~ b. Mot s6 giai phap nhim nang cao chét luong d6i ngil can bg, coéng chic
cap xa:




Xay dung d6i ngii can bd, cong chirc cip x& nhim chudn bj nhén su cho
Pai hi Pang bd nhiém ky 2020 - 2025 va Hoi dong nhan nhan dan nhiém ky
2021 - 2026, dap tmg yéu cau nhiém vu 1a trach nhiém cta ca hé théng chinh tri
tir tinh t6i cac dia phuong. bé nang cao chét lugng d6i ngu can bg, cong chirc cép
x3 cin phai thuc hién nhiéu giai phap, trong d6 c6 nhitng giai phap chii yéu sau:

- Néng cao nhaathic cua cAp Gy Dang co s& vé tinh cép thiét ctia viéc nang
cao chat lwrong doi ngii can bd, cong chirc cAp xa nham chuin bi nhén su cho Pai
hoi Pang bd nhiém ky 2020 - 2025 va Hoi dong nhan nhan dan nhiém ky 2021 -
2026. Trén co s¢ d6 xac dinh rd phuong hudéng, nhiém vy, giai phép, timg budc
chuén hoéa, ning cao chit luong doi ngii can bo, cong chirc cap xa. Day 14 nhiém
vu vira c6 tinh cdp bach truéc mét, nhung ciing 12 nhiém vu lau dai, khong thé
noéng voi, chu quan duy y chi. Phuong huéng néng cao chit lugng doi ngii can
b, cong chirc cép x4 phai theo hudng toan dién, ca vé phdm chét chinh tri, dao
dtrc, trinh d6, ning luc cong tac, d6i méi tac phong lam viéc theo hudng chuyén
nghi¢p, thai d¢ tmg xir ding muyc, vin minh, thuc su 1a nhiing cong bc cua dan,
vi nhan dén phuc vu, phai dap tmg dwoc yéu cau nhiém vu day manh c6ng nghiép
hoa, hién dai hda nong nghiép, néng thon va xdy dung néng thon méi.

- Thuc hién t6t cong tac quy hoach cﬁng nhu ké hoach dio tao, bdi dudng,
danh gia, b tri, sir dung can bo. Pay la giai phap c6 tinh co ban, 1au dai, bdi
ngudn bo sung cho d6i ngii can b3, cong chirc cap xa co ban van phai iy tir co
s&, ngudn tai chd 1a chinh. Vi vy, cap iy dang phai thuc hién t6t khau quy hoach
cén bg, bao dam thyc hién ding cac phuong cham, nguyén tic clia cong téc quy
hoach c4n bd, c6 ngudn can bd doi do, bao dam chét luong va co cau, chi Y dbi
tuong quy hoach 1a can b tre, sinh vién t6t nghiép céc truong Dai hoc, Cao ding.
Cén gin xay dung va thuc hién quy hoach véi ké hoach dio tao, béi dudng can
bd theo tung chirc danh véi cac hinh thirc phu hop dbi véi timg d6i tugng. Bén
canh ndi dung dao tao, bdi dudng vé ly luén chinh tri, chuyén moén nghiép vu,
quan ly nha nudec, tin hoc, can chi y ting cudng bdi dudng kién thirc vé quan ly
hanh chinh, phép luat va cac k¥ nang hoat dong, cong tac & co s, gop phan nang
cao tinh chuyén nghiép trong thuc thi nhiém vu ctia can bg, cong chirc cap xa.

- Péy manh hon nita viéc lua chon, tuyén dung sinh vién tt nghiép céc
truong dai hoc vé cong tdc tai cac xa nhim tré héa, nang cao chat lugng ddi ngii
can bg, cong chirc cép xa nhim chudn bj nhan sy cho Dai héi bang b nhiém ky
2020 - 2025 va Hoi dong nhin nhén dén nhiém ky 2021 - 2026; dbng thoi, thue
hién viéc luan chuyén, didu dong cén b ciia huyén vé lam can bd chi chét cdp xa
nham khic phuc tinh trang khép kin, cuc b, dia phuong trong bd tri cic chirc
danh chu chét & cép xa.

- Tiep tuc ddi méi, nang cao chit lugng dio tao, boi dudng can bd, cong
chire cép x3; tich cuc doi méi ndi dung, phuong phép dao tao, boi dudng, xay
dung, hoan thién hé thong chuong trinh déo tao, bdi dudng theo hudng thiét thuc,
vira trang bi kién thirc co ban, vira cdp nhat, nang cao, vira trang bi kién thic 1y




luén, ddng thoi coi trong bdi dudng ky néng, nghiép vu cong tac ddi véi timg
chirc danh cén bg, cong chic cap x4.

- De cao vai tro, trach nhiém lanh dao, chi dao, huéng dan, kiém tra gitp
d& cia cap huyen vé cong tac can bd va doi ngii can bd cdp x4, nhim kip thoi
phat hién, uén nén nhing han ché, thiéu sét, 1éch lac, bao dam viéc xay dung doi
ngii can b, cong chirc cap x4 ding quan diém, dinh huong cia Dang. Dinh ky so
két, tong két, rtt kinh nghiém trong x4y dung doi ngii can b, cdng chirc cdp x4,
kip thoi biéu duong, khen thuéng nhitng dién hinh tién tién xuét sic, xu ly, ky
luét nhitng trudng hgp sai pham.

2. Uy, nhugc diém cia giai phap méi:

* Uu diém:

- X4y dyng dugc ddi ngil can bd cip x4 nhdm chuan bi nhan sy cho Pai
h¢i Pang by nhiém ky 2020 - 2025 va Hoi dong nhén nhén dén nhiém ky 2021 -
2026 dap ng dugc yéu clu ca ve so lugng, chat luong d€ chuan héa va dam
nhén t6t chirc trach, nhiém vu duge giao.

- Phédm chét chinh tri, dao dirc cong vu trong viéc quan ly, didu hanh va
thuc thi cong vu cta ddi ngli can by, cong chirc ngdy cang dugce nang cao, dap
rng duoc yéu cau trong cong cudc xay dung Nha nude phap quyén Xa hoi chu
nghia cla dén, do dan va vi dan.

- Tao budc chuyén bién trong nhén thirc cla cép uy dang, khic phuc dugc
tinh trang chu quan, bi dong, chéip va trong cong tac can by ddi véi ddi ngil can
b, cong chirc cap xa.

- Uy tin ctia d6i ngii can by, cdng chirc trong viéc thyc thi nhiém vu ngay
cang dugc ning cao, gy dung dugc long tin cua céc t6 chirc va nhan dan vdi doi
ngii can bg, cong churc cap xa.

- Trach nhiém cua d6i ngli can b, cong chirc ngay cang dugc néng cao,
tinh_ than doan két, phéi hop trong cong tic, khong quan liéu, hach dich, cta

quyén, tham nhiing; luén bam sat co s¢ va nhan dan, ton trong va léng nghe nhan
dan; cham lo doi song, tinh than, vét chit, bao vé quyén loi ciia nhan dan.

- Can bg, cong chirc trong dién quy hoach dugc quan tdm dao tao, boi
dudng, ting budc dap ung dugce yéu cAu trude khi dé bat, bd nhiém.

* Nhuoc diém:

Néu cp uy Dang, ngudi 6 trach nhiém trong viéc néng cao ddi ngil can
b, cong chirc cap xd ma khong coi trong viéc nang cao chit lwong d6i ngii thi
kho thuc hién dugc cac giai phép da néu trén.

Ché d6 chinh sach khéng phu hop theo timg giai doan s& lam triét tiéu
dong luc, khong khich 1é dugc doi ngii can bd, cong chirc tham gia hoc tap, dao
tao, bdi dudng dé ning cao trinh d9.




I. Nhirng bai hoc kinh nghiém:
Qua thuc tién cho théy:

_ Viéc néng cao chat lwvong ddi ngii can bd, cong chirc 14 rat quan trong, ho
14 cdu ndi gitta Pang, chinh quyén, doan thé véi nhin dan dé dua va trién khai
thue hién nhimg chu trurong, dudng 16i ciia Pang, chinh sach, phap ciia Nha nuéce
vao doi séng.

Nang cao chét lwong doi ngii can bd, cdng chirc cdp x& nhim chuin bi
nhén sy cho Dai hoi Dang bo nhiém ky 2020 - 2025 va Hoi dbng nhan nhan din
nhiém ky 2021 - 2026 gop phén giup chinh quyén cap x& hoat dong c6 hiéu luc,
hiéu qua, cling ¢6 niém tin vitng chic clia nhan dan doi véi su 1anh dao cia Pang
va su quan ly cta Nha nudc.

II. Nhitng kién nghi dé xuit:

Tang cuorng hon nita su 13nh dao cta cac cAp iy Dang, su quan ly cua cac
cap chinh quyén ddi véi cong tac dao tao, bdi dudng cén bg, cong chirc cap x4,
lam tdt cong tac x4y dung quy hoach can bd va ké hoach dio tao, bdi dudng.

Quan tim, giam sét, kiém tra, so két, tong két, rat kinh nghiém viéc thuc
hién do tao, bdi dudng tai dia phuong, c6 ché d6 dai ngd ddi vdi can bg, cong
chire x4 duoc cir di dao tao, bdi dudng.

T6 chire thyuc hién tot cong tic quy hoach, sir dung, dénh gia phén loai can
bd, cong chirc cap x4 theo phan cap va dung quy dinh. Van dong va tao diéu kién
dé doi ngii can bd, cong chirc cdp x3 nang cao nhan thic, y thic hoc tap va rén
luyén, khong ngirng ning cao trinh do chuyén mén nghiép vu, chinh d6 chinh tri,
dao dirc cong vu va hiéu qua thuc thi cong vu.

NGUOI THU'C HIEN
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